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CENTRAL lNTELLIGENCE AGENCY )

WASHINSTON, D.C. 20505

OFFICE OF THE DIRECTOR

20 September 1972

NIEMORANDUN[ FOR: The Honorable Melvin R. Laird
The Secretary of Defense

SUBJECT. . Planned Reductions in MACDI and the
: Problems They Generate

1. Attached hereto is the text of a 27 September cable from

Saigon reporting what he has been given to under-

stand are the pel sonnel strength reductions planned for MACV's
Directorate of Intelligence and flagging the problems he believes will
be generated by reductions of this level cffected within this brief a
time frame., The specific matters raised by this cable ate illustrative
concrete c:.om.ponent?’si of a more basic genecral probled. namely the
overall adverse impact on U. g, intelligence capabilities in Indochina

of the progressive withdrawal of U. g, resources from that area.

2. 1 would appreciate your thoughts and comments O the
attached cable. Tirst of all, of course, I would like to know whether

the linderstanding of the proposed MACDI reduction

gchedule is factually accurate, i.€., ig this also your understanding
of what has been directed or authorized. I would also welcome your
views on how best we might jointly cope with the particular problems
that will be genera‘ted by such 2 curtailment of MACDI's strength,
hence capabilities. Please add to this your thoughts on how we can
hest cope with the more basic problem created by the fact that the
prog‘ressive curtailment of overall U.S. resources in the Indochina
area has not been and does not seern likely to be matched by any
corresponding diminution in the depth, breadth and timeliness of
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Richard Helms
Director
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